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CHARTER 


Commonwealth  of  Massachusetts 

Be  it  known  that  whereas  WiUiam  E.  Payson,  Arthur  M. 
Round,  Davis  Gregory,  E.  T.  Wetherell,  James  P.  Lane,  and  Emily 
A.  Titus,  have  associated  themselves  with  the  intention  of  forming  a 
corporation  under  the  name  of  the  Norton  Public  Library,  for  the 
purpose  of  establishing  and  maintaining  a  public  library  with 
a  reading  room  or  rooms  connected  therewith  in  the  town  of  Norton, 
Bristol  County,  Massachusetts,  and  have  complied  with  the  pro- 
visions of  the  Statutes  of  this  Commonwealth  in  such  case  made  and 
provided,  as  appears  from  the  certificate  of  the  President,  Treasurer 
and  Directors  of  said  corporation,  duly  approved  by  the  Com- 
missioner of  Corporations,  and  recorded  in  this  office: 

Now,  therefore,  I,  Henry  B.  Peirce,  Secretary  of  the  Common- 
wealth of  Massachusetts,  do  hereby  certify  that  said  W.  E.  Payson, 
A.  M.  Round,  D.  Gregory,  E.  T.  Wetherell,  J.  P.  Lane,  and  E.  A. 
Titus,  their  associates  and  successors,  are  legally  organized  and  es- 
tablished as  and  are  hereby  made  an  existing  corporation  under  the 
name  of  the  Norton  Public  Library,  with  the  powers  rights  and 
privileges,  and  subject  to  the  limitations,  duties  and  restrictions, 
which  by  law  appertain  thereto. 

Witness  my  official  signature  hereunto  subscribed, 
and  the  seal  of  the  Commonwealth  of  Massachu- 
setts hereunto  affixed  this  seventh  day  of  April, 
SEAL  in  the  year  of  our  Lord  one  thousand  eight  hun- 

dred and  eighty-six. 

HENRY  B.  PEIRCE, 

Secretary  of  the  Commonwealth. 
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NORTON  PUBLIC  LIBRARY 
Incorporated  April  7,  1886 

Its  purposes  and  rules  being  commendable,  Eliza  B.  Wheaton 
gives  the  120  feet  by  100  feet  lot  and  building  to  the  Town  of  Nor- 
ton forever  on  the  following  express  conditions. 

FIRST  —  The  Library  Building  ...  be  kept  adequately  insured  and 
in  case  of  fire  ...  it  shall  be  restored  to  its  original  condition. 

SECOND  —  That  said  premises  shall  forever  be  devoted  to  the  uses  • 
of  a  free  public  library  and  reading  room  for  the  benefit  of  the 
citizens  of  said  town,  but  under  the  direction  and  control  of 
the  aforesaid  association,  known  as  the  "Norton  Public  Library"; 
which,  for  this  purpose,  shall  have  the  free  and  undisturbed 
occupancy  of  said  land  and  building,  so  long  as  said  corpora- 
tion shall  exist  and  maintain  a  public  library  and  reading  room 
therein,  and  shall  keep  the  three  selectmen  of  said  town  upon 
its  board  of  directors,  and  shall  pay  all  sums  required  for  the 
insurance  of  said  building.  And  I  confidently  expect  that  said 
"Norton  Public  Library"  will,  under  such  wise  rules  and  regu- 
lations as  it  may,  from  time  to  time  adopt,  carry  out  my  pur- 
poses and  intentions  as  before  expressed,  in  the  use  of  said 
building  for  the  public  circulation  of  books  and  periodicals, 
and  such  only,  as  will  have  a  tendency  to  promote  good  morals, 
and  for  a  public  reading  room. 

THIRD  —  That  if  said  "Norton  Public  Library"  shall  ever  cease  to 
exist  or  to  maintain  a  free  public  library  and  reading  room  as 
aforesaid,  or  to  perform  any  of  the  conditions  herein  required 
of  it,  the  said  Town  of  Norton  shall  under  its  own  control  and 
direction  continue  to  devote  said  premises  to  the  maintenance 
of  such  free  public  library  and  reading  room  forever. 

FOURTH  —  If  the  conditions  upon  which  this  estate  is  granted 
shall  be  broken,  of  if  said  Town  of  Norton  shall  ever  cease  to 
devote  said  premises  to  the  uses  herein  specified,  and  in  the 
manner  herein  provided,  then  all  said  premises  shall  there- 
upon revert  to  myself  if  living,  and  otherwise  to  my  residuary 
legatee.  And  in  such  case  I  confidently  expect  my  said  residu- 
ary legatee  to  make  proper  provision  for  the  carrying  out  of 
my  purposes  in  regard  to  this  estate  forever. 


December  28,  1887. 


HISTORY  OF  THE  NORTON  PUBLIC  LIBRARY 

The  Norton  Public  Library  was  an  outgrowth  of  the  Norton 
Magazine  Club,  a  private  organization  which  was  founded  in  1879. 
Members  of  this  club  paid  two  dollars  a  year  for  the  privilege  of 
reading  the  latest  magazines,  reviews,  and  other  publications.  These 
were  first  distributed  at  the  Post  OflBce,  and  later  were  housed  in  a 
room  at  the  Town  Hall.  More  and  more  bound  books  were  given 
to  the  Club  by  members  and  other  interested  citizens.  As  their  col- 
lection of  reading  materials  grew,  the  members  conceived  the  idea 
of  forming  a  free  public  library  which  would  be  supported  by  the 
town,  and  would  be  open  to  all  its  citizens.  Accordingly,  they  ap- 
plied to  the  Commonwealth  of  Massachusetts  for  a  charter  of  in- 
corporation. This  was  granted  in  1886  and  the  Norton  Public 
Library  was  duly  incorporated. 


Main  Room  —  1888 


Soon  the  room  at  the  Town  Hall  was  overflowing  with  books 
and  crowded  with  library  patrons,  and  the  Directors  of  the  Library 
turned  to  the  community  for  help  in  securing  larger  quarters.  Mrs. 
Eliza  B.  Wheaton  generously  responded  with  an  oflFer  to  secure  a 
site  and  to  erect  a  building  upon  it.  Within  a  year  the  present 
building  was  a  reality,  and  was  presented  to  the  Town  of  Norton 
under  the  condition  that  it  be  permanently  maintained  as  a  free 


public  library.  It  was  dedicated  in  1888.  It  provided  2,125  books 
for  public  borrowing  and  was  equipped  with  tables  and  chairs  for 
the  use  of  patrons  in  the  library.  A  large  main  room,  a  smaller 
reading  room,  and  a  librarian's  office  were  the  accommodations 
provided  for  library  use. 

It  is  interesting  to  note  that  at  the  dedication  exercises  the 
architect  of  the  building,  Mr.  Stephen  C.  Earle  of  Worcester, 
Massachusetts,  gave  an  address.  In  it  he  indicated  the  opportunity 
for  future  expansion  of  the  library  by  the  addition  of  a  gallery  and 
second  tier  of  alcoves,  and  by  wings  extending  from  the  rear  of 
the  building. 

For  many  years  the  library  was  open  to  the  public  for  only  nine 
hours  a  week.  It  operated  on  a  minimum  budget.  But  the  circula- 
tion of  books  increased,  as  did  the  accumulation  of  books.  Addi- 
tional bookshelves  were  installed,  improvements  were  made  in  the 
lighting,  and  the  staff  was  increased.  Library  hours  jumped  to  fif- 
teen a  week. 

In  1960  the  legislature  passed  a  bill  to  grant  state  aid  to  libra- 
ries if  certain  conditions  were  met.  Norton  applied  for  this  aid, 
and  has  received  it  ever  since.  To  meet  one  of  the  conditions  the 
Directors  promptly  increased  the  library  hours  to  twenty-eight  a 
week. 

The  Board  of  Directors  became  more  and  more  aware  of  the 
pressing  need  for  more  space  for  books,  for  reading,  and  for  a  chil- 
dren's room.  In  1962  they  engaged  Washburn,  Luther,  and  Rowley, 
an  architectural  firm  in  Attleboro,  to  draw  up  preliminary  plans  for 
expansion.  The  estimated  cost  of  this  expansion  was  $30,000.  The 
Directors  decided  to  appeal  to  the  community  for  help,  by  launch- 
ing a  Library  Expansion  Fund  Drive.  Mr,  Joseph  E.  Fernandes 
graciously  accepted  the  chairmanship  of  the  Drive,  and  with  the 
help  of  many  public-spirited  citizens  and  generous  contributors  the 
goal  was  attained.  The  planned  expansion  was  carried  out,  and  in 
1963  an  Open  House  was  held  to  exhibit  the  new  facilities. 

The  basement  was  completely  renovated.  A  new  children's 
room,  a  service-room  with  a  new  furnace,  and  a  work-room  replaced 
the  old  earth-floored  cellar  with  its  ancient  "octopus"  furnace.  A 


small  addition  at  the  rear  of  the  building  housed  lavatories,  stair- 
way, storage  closets,  and  emergency  exit.  An  attic  room  was  fin- 
ished, furnished,  and  connected  with  the  heating  system.  This  room 
now  contains  historical  collections  of  local  and  stat6  interest,  and 
has  been  named  the  Jennings  Room  in  honor  of  Miss  Henrietta  C. 
Jennings,  a  most  loyal  and  dedicated  Director  and  President  of  the 
Library  Board  for  many  years.  Her  inspiration,  determination,  and 
fortitude  were  responsible  for  the  conception  of  and  the  successful 
completion  of  the  entire  expansion  project. 


Children's  Room 


In  1965  a  full-time,  professional  librarian.  Miss  Margaret  E. 
Eden,  was  engaged  —  another  advance  in  library  service,  and  a 
requirement  for  continued  state  aid.  The  library  is  now  open  thirty- 
eight  hours  a  week.  Fines  for  overdue  books  have  been  reduced. 
Four  part-time  assistants  and  a  janitor  are  on  the  staflF.  The  library's 
book  collection  now  numbers  over  12,000  books,  six  times  as  many 
as  the  building  held  when  it  opened  its  doors  for  the  first  time  in 
1888.  The  circulation  has  tripled  since  1945,  and  the  library  pur- 
chases annually  four  times  as  many  books  as  it  did  then.  Most  of 
these  advances  in  library  service  and  use  have  come  about  since 
1958,  when  according  to  a  state  survey  Norton  ranked  lowest  among 
towns  of  comparable  size  in  almost  every  aspect  of  library  service. 


The  state  aid  has  been  helpful,  and  the  conscientious  Board  of  Di- 
rectors and  librarians  and  staff  have  worked  hard  to  raise  the  stand- 
ards of  service  to  the  town. 

The  Friends  of  the  Library,  organized  in  1959,  have  given  gen- 
erously of  their  time  and  resources  to  aid  the  library.  They  have 
donated  books  and  equipment,  they  provide  exhibits  and  flowers, 
and  they  conduct  a  story  hour  for  children  on  Saturdays. 

The  present  Library  Board  has  revised  the  Constitution  of  the 
Norton  Library  Corporation,  and  the  revision  was  approved  by  the 
Annual  Meeting  of  the  Corporation  in  April,  1966.  Not  since  1925 
have  the  bylaws  of  the  Constitution  been  published.  To  acquaint 
the  townspeople  with  the  revised  Constitution,  and  to  re-acquaint 
them  with  the  origin  and  development  of  the  Norton  Public  Library, 
we  herewith  publish  this  booklet  (made  possible  by  a  gift  from 
House  in  the  Pines  School).  We  are  confident  that  those  who  fol- 
low us  will  cherish  the  library  and  will  continue  to  develop  and  ex- 
pand its  facilities  and  service  to  the  Town  of  Norton. 

Board  of  Directors 
January,  1967 

NORTON  PUBLIC  LIBRARY 

CONSTITUTION 

ARTICLE  I 
Name  and  Object 

This  Corporation  shall  be  known  as  the  Norton  Public  Library, 
and  its  object  shall  be  to  establish  and  maintain  a  free  public  library 
in  the  Town  of  Norton. 

ARTICLE  II 
Membership 

The  members  of  the  Corporation  shall  be  all  of  the  registered 
voters  of  the  Town  of  Norton. 

ARTICLE  III 
OflBcers 

Section  1.  The  officers  of  the  Corporation  shall  be  a  Board  of 
nine  Directors,  and  the  Board  of  Selectmen  who  shall  be  directors 
ex-officio;  a  President,  Vice  President,  Treasurer,  Secretary,  all  of 
whom  shall  be  members  of  the  Board  of  Directors;  an  Auditor. 


Section  2.  At  each  annual  meeting  of  the  Corporation  three  of 
the  Board  of  Directors  shall  be  elected  by  ballot  to  serve  for  three 
years. 

All  vacancies  in  the  Board  of  Directors  shall  be  filled  at  this 
time. 

An  Auditor  shall  be  elected  by  ballot  to  serve  for  one  year. 

Section  3.  The  President,  Vice  President,  Secretary,  and  Treas- 
urer, to  serve  one  year  or  until  the  election  of  their  successors,  shall 
be  chosen  by  ballot  from  and  by  the  Board  of  Directors  at  its  first 
meeting  held  after  the  annual  meeting  of  the  Corporation. 

Section  4.  The  Board  of  Directors  shall  have  full  power  to  con- 
duct the  aflPairs  of  the  Corporation:  all  financial  matters,  mainten- 
ance and  improvement  of  the  library,  and  library  operation  and 
policy. 

Section  5.  The  Board  of  Directors  may  fill  any  vacancy  on  the 
Board,  such  appointee  to  serve  until  the  next  annual  meeting. 

Section  6.  The  President  shall  preside  at  all  meetings  of  the 
Board  of  Directors  and  of  the  Corporation,  and  in  case  of  an  equal 
division  on  any  question  shall  cast  the  deciding  vote.  The  President 
shall  appoint  all  Standing  Committees,  and  special  committees  as 
needed,  from  the  Board  of  Directors;  a  Nominating  Committtee,  to 
consist  of  tw^o  members  of  the  Board  of  Directors  and  one  member 
of  the  Corporation,  whose  purpose  shall  be  to  present  nominations 
for  directors  and  an  auditor  for  election  at  the  annual  meeting  of 
the  Corporation. 

Section  7.  The  Vice  President,  in  the  absence  of  the  President, 
shall  preside  and  perform  all  the  duties  of  the  President. 

Section  8.  The  Secretary  shall  keep  proper  records  of  the  meet- 
ings of  the  Board  and  of  the  Corporation;  shall  conduct  all  the 
correspondence  of  each  and  keep  a  record  of  the  same;  shall  notify 
members  of  all  meetings;  shall  place  in  the  Library,  Post  Offices, 
churches,  and  newspapers  notices  of  the  annual  meeting  of  the 
Corporation. 

His  records  and  papers  shall  be  subject  at  all  times  to  the  in- 
spection of  members  of  the  Board. 

Section  9.  The  Treasurer  shall  give  a  bond  for  the  faithful 


performance  of  the  duties  of  his  office,  for  such  sum  as  may  be 
fixed  by  the  Directors. 

He  shall  have  the  care  of  all  papers  relating  to  the  property 
and  accounts  of  the  Corporation  and  shall  receive  all  moneys  or 
funds  thereto  belonging,  which  he  shall  deposit  until  he  shall  invest 
or  expend  the  same  by  vote  of  the  Board.  He  shall  keep  an  accurate 
account  of  all  receipts,  investments,  and  expenditures,  which  shall 
at  all  times  be  open  to  the  inspection  of  any  member  of  the  Board. 
He  shall  render  a  detailed  report  of  the  financial  condition  of  the 
Corporation  annually  in  the  month  of  April,  a  report  to  the  Town 
of  Norton  as  of  December  31  of  each  year,  and  a  report  at  each 
monthly  meeting  of  the  Board.  He  shall  pay  only  such  bills  as  are 
approved  by  the  President  or  at  a  meeting  of  the  Board  of  Di- 
rectors. He  shall  submit  books  for  audit  two  weeks  before  the 
annual  meeting  of  the  Corporation. 

Section  10.  The  Auditor  shall  examine  the  accounts  of  the 
Treasurer  and  see  that  there  are  on  file  properly  approved  vouchers 
for  all  payments  made.  The  Auditor  shall  submit  his  report 
in  writing  to  the  President  before  the  annual  meeting  of  the 
Corporation. 

ARTICLE  IV 
Meetings 

Section  1.  The  annual  meeting  of  the  Corporation  shall  be  held 
on  the  last  Monday  in  April,  or  at  such  time  as  may  be  determined 
by  the  Board. 

Reports  of  the  President,  Secretary,  Treasurer,  Auditor,  and 
Librarian  shall  be  heard. 

The  Nominating  Committee  shall  present  nominations  for  elec- 
tion of  directors  and  an  auditor.  Other  nominations  may  be  made 
from  the  floor  by  members  of  the  Corporation.  Election  shall  then 
proceed  by  ballot. 

Section  2.  Special  meetings  of  the  Corporation  shall  be  called 
by  the  Secretary  whenever  directed  by  the  President,  or  by  a  ma- 
jority of  the  Board  of  Directors,  or  upon  the  written  request  of  seven 
members  of  the  Corporation. 

Section  3.  The  Board  of  Directors  shall  hold  regular  monthly 
meetings,  from  September  through  June,  at  a  time  decided  by  the 
Board. 


Section  4.  Special  meetings  of  the  Board  shall  be  called  by  the 
Secretary,  due  notice  being  given,  at  the  request  of  the  President, 
or  of  any  two  members. 

ARTICLE  V 
Quorum 

Section  1.  Five  members  of  the  Board  of  Directors  shall  con- 
stitute a  quorum. 

Section  2.  Seven  members  of  the  Corporation  shall  constitute 
a  quorum. 

ARTICLE  VI 
Standing  Committees 

Section  1.  The  Standing  Committees  of  the  Board  shall  be  a 
Finance  Committee,  a  Book  Committee,  a  Buildings  and  Grounds 
Committee,  each  to  consist  of  three  members  and  to  be  appointed 
by  the  President  at  the  first  regular  meeting  of  the  Board  after  the 
annual  Corporation  meeting.  The  President  shall  be  ex-ofRcio 
member  of  all  committees,  the  Treasurer  ex-officio  member  of  the 
Finance  Committee. 

Section  2.  The  Finance  Committee  shall  prepare  in  coopera- 
tion with  the  Treasurer  annual  budgets  of  expenditures  and  shall 
recommend  to  the  Board  the  amount  needed  as  an  appropriation 
from  the  Town  for  the  ensuing  year. 

Section  S.  The  Book  Committee  shall  have  general  super- 
vision of  all  matters  pertaining  to  the  selection  and  placement  of 
books  and  periodicals. 

Section  4.  The  Buildings  and  Grounds  Committee  shall  have 
supervision  of  all  matters  pertaining  to  the  general  care  of  the 
buildings  and  grounds. 

ARTICLE  VII 
Librarian 

Section  1.  The  Librarian  shall  be  appointed  by  the  Board  of 
Directors.  In  case  of  the  resignation  of  the  Librarian,  the  Board  of 
Directors  shall  be  given  a  written  notice  of  not  less  than  thirty 


days.  In  case  of  removal  from  office,  the  Librarian  shall  be  given 
the  same  notice. 

Section  2.  The  Librarian  shall,  under  the  direction  of  the 
Board  of  Directors,  have  the  general  charge,  management,  and 
control  of  the  library  and  all  assistant  librarians  employed  therein. 
At  each  annual  meeting  of  the  Corporation  the  Librarian  shall 
report  to  the  Corporation  the  general  conditions  of  the  Library. 

Section  3.  The  Librarian  shall  attend  all  meetings  of  the 
Board,  except  those  at  which  her  appointment  or  salary  is  to  be 
discussed.  She  shall  submit  to  the  President  the  following:  circula- 
tion records,  list  of  books  ordered,  book  and  magazine  bills  and 
other  bills  under  her  jurisdiction,  cash  from  fines  and  from  other 
sources. 

ARTICLE  VIII 
Expenditures 

Section  1.  Unless  otherwise  ordered  by  the  Board,  no  indebt- 
edness shall  be  incurred  without  previous  approval  by  the  Board. 

Section  2.  The  Buildings  and  Grounds  Committee  may  au- 
thorize emergency  repairs  that  cannot  wait  for  the  action  of  the 
Board. 

Section  S.    All  bills  for  library  purchase  shall  be  itemized. 

Section  4.  No  bill  shall  be  recommended  to  be  paid  by  the 
Board  until  it  has  received  the  O.K.  of  the  Librarian  or  the  appro- 
priate committee  and  has  been  approved  by  the  majority  of  the 
Board  present. 

ARTICLE  IX 
Memorials 

All  memorial  plates  or  other  devices  placed  in  the  Library 
shall  be  considered  permanent. 

ARTICLE  X 
Amendments 

This  Constitution  may  be  altered  or  amended  by  a  majority  of 
the  Corporation  present,  voting  in  the  affirmative,  at  any  meeting 
regularly  notified  for  that  purpose. 


